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FITS ...
‘Realise your Vision’ for Teaching and Learning Roadmap

The FITS ‘Realise your Vision’ roadmap is a consulting
framework designed to help you create and manage an
effective ICT strategy.

It takes a holistic approach to the effective use of ICT in
your establishment through a structured process where
we work with you on the path from where you are to
where you want to be.

What’s involved?
The FITS ‘Realise your Vision’ roadmap includes several sub-processes that
together with help from our experienced technical support consultants guide you
through the steps of identifying where you are now, where you want to be and
how to get there.

The Processes

Where are you now?
Our consultant identifies where you are now in a number of significant areas
through interviews with key staff at your establishment and an analysis of your ICT
network environment . This provides us with a baseline on which to base the next
phases of the ‘Realise your Vision’ roadmap.

Where do you want to be?
Our consultant works with you to identify your vision for teaching and learning
outcomes at your establishment. Together we identify what you have set out to
achieve during the coming months or years to be where you want to be.

How to get there
The information that we collect in the previous phase will provide the basis for your
ICT strategy where we establish the ICT infrastructure you will need in place to
support your vision. Finally we develop a roadmap with key stages along the way
outlining what additional ICT resources will be required to achieve that vision and
the associated costs.
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FITS helps you to implement a structured approach to your technical
support, realise a better return on your ICT investment and have a

positive impact on teaching and learning outcomes

FITS ‘Realise your Vision’ Roadmap provides real tangible benefits;

�  A clear picture of where you are now

�  A detailed roadmap outlining the actions needed to get you to where you want to be

�  Our recommendations with associated budgetary and resource estimates

�  Our qualified technical support consultants working with you along the  way

�  Real savings and protection for your ICT investment

�  One master plan for the whole establishment

�  A structured, managed process proven to improve ownership and staff  morale

�  Training for your technical support staff to support your vision or,

�  Assistance with selection of external support services

�  Costs and deliverables are agreed up front

� Undertaken as a fixed cost to help with budgeting

“..I think people under-estimate how important IT
is in a school”

“It all needs to be working perfectly because you
have 30 little children who are going to tell you
instantly if things are not working properly.”

 Anna Bonello - IT Manager and Teacher

“... If you want a consistent approach to your ICT technical support, then
FITS is the way to go. It’s protected our investment, it’s ensuring that
teachers know exactly where to go for their technical support”.

  Susan Lawrence - Head Teacher


